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Introduction

The Education service serves all maintained schools in Newport and provides support for pre-school
settings and for pupils who are educated other than at school. The service is responsible for 9 secondary
schools; 43 primary schools; and two nursery schools. In addition, there is a pupil referral unit and two
special schools. Newport is one of five local authorities in the EAS regional consortium for school
improvement. The service consists of 11 teams that provide the following support: 213t Century Schools,
Early Years, Education Welfare, Education Business Support, Gwent Education Minority-Ethnic Support
(GEMS), Gwent Music, Healthy Schools, Inclusion Enrichment Team, School Admissions, Pupil Referral
Unit and Youth Engagement and Progression.

In 2018/19, the Council received a positive report from Estyn, Her Majesty’s Inspectorate for Education and
Training in Wales. However, it is recognised that further work is required by the Council’s Education Service
to continue its development and improve education in Newport. These are captured within the Service Plan
2019/20.
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To support the delivery of the Council’s Corporate Plan 2017-22, the Education Services Service Plan 2018-
22 focuses on the delivery of:

o Well-being Objective 1 - To improve skills, education and employment opportunities

o Well-being Objective 2 - To promote economic growth and regeneration whilst protecting the
environment

¢ Well-being Objective 3 - To enable people to be healthy, independent and resilient

o Corporate Themes - Aspirational People and Resilient Communities

The 2019/20 Service Plan has identified 7 objectives that are focused on:
Objective 1 - Improve school standards.

Improving the academic attainment of Newport pupils is a commitment within the Newport City Council
Corporate Plan 2017-2022. A key lever to deliver this commitment through the commissioning of actions to
be delivered by the Education Achievement Service (EAS) and detailed in the EAS Business Plan 2018/19.
The delivery of services is quality assured through NCC Education Services and is has oversight by the
Joint Executive Group (JEG) and the EAS Company Board.

Objective 2 - Increase school attendance rates and reduce exclusion rates.

The rates of school attendance at primary and secondary level have been demonstrated to link to the
academic attainment of pupils. Therefore, raising the rate of school attendance and reducing the rate of



school exclusions will support the NCC Corporate Plan 2017-2022 commitment to increase the academic
attainment of pupils in Newport schools.

Objective 3 - Further improve pupil well-being and equity in education.

How healthy, independent and resilient people are, has a wider impact on all other aspects of their life.
Whether they can work, attend education, take part in social activities and contribute to their communities
is all influenced by this objective.

Objective 4 - To further develop a motivated, capable and engaged workforce.

To improve people's lives, we need a very strong leadership that is supported by motivated, engaged and
committed staff who have the skills and calibre of the highest quality.

Objective 5 - Developing quality learning pathways and provision.

To ensure that all our children benefit from the best possible learning environments and opportunities
throughout their school lives by improving the quality of education provision and access to a range of high
quality learning pathways. This objective directly supports the Authority’s commitment to creating a thriving
city with aspirational people.

Objective 6 - Improve learner voice in decision making.

Strengthen opportunities at a local authority level for children and young people to influence decisions that
affect them.

Objective 7 - Promote access to Welsh medium education.
To deliver the strategic plans to develop Welsh-medium education further.

Executive Summary from the Head of Service

The Education Service continues to develop and deliver effective leadership and provision, which has
resulted in pleasing results in a number of areas including the opening the Glan Llyn Primary School,
improved secondary school attendance, strong outcomes of schools inspections and significant progression
of schools through the National Healthy Schools Scheme. Objectives detailed in the 2019/20 Education
Service plan are aligned with recommendations made by Estyn following the November 2018 inspection
and are being progressed appropriately under close monitoring by middle and senior leaders.

Within Education Services, budget holders have had clear instructions and training to prioritise spend on
absolute essentials. Staffing vacancies are only filled if the Head of Service agrees that they are absolutely
necessary.
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Glossary
Note: Actions and Performance Measures reported as Green, commentary is optional.
Actions (Red / Amber / Green)

C Action Complete (Commentary provided is optional)
Action is on target to complete by agreed timescale (Commentary provided is optional)
Issues are identified which could impact on the delivery of the action by the agreed timescale

The action is not going to be able to deliver by agreed timescale and immediate action is required.
Update has not been provided for Q2.

Performance Measures

Green — Performance is above Target
Amber RAG — Performance is below Target (0-15%)

Red RAG - Performance is Under achieving (+15%)
Unknown RAG (Data missing)

Risk Table (5x5)
For example: Probability = 5 / Impact = 4 / Total = 20

Probability
w

Impact



1.

Improve School Standards

A;t;on Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
Estyn Rec 1 - Revise | Revise the Education To be Commenced in Quarter 3
the Education | Achievement Service Business of 2019/20.
Achievement Service | Plan to ensure actions for
1 Business Plan educational development from 01-Nov-19 | 31-Mar-20 0%
self-evaluation of academic
performance at all levels across
the city.
Estyn Rec 1.1 - | (Estyn Rec 1) Support schools to All secondary schools and a
Support Schools to | review and revise target setting selection of primary schools are
Review & Revise | to reflect national changes and attending School Development
Target Setting further develop the use of o Plan (SDP) professional panels
2 secondary pupil progress data; 01-Sep-19 | 31-Dec-19 50% hosted by the LA and EAS during
autumn 2019. These panels
include a review of provisional
targets and local priorities.
Estyn Rec 1.2 - Pilot | (Estyn Rec 1) Pilot the national The launch of the National Self-
the National Self- | self-evaluation framework and Evaluation Framework has been
Evaluation Framework | further develop the ‘single plan’ delayed.
approach with all schools to
3 ensure that there are robust| 01-Apr-19 | 31-Mar-20 0%
processes for self-evaluation in
schools and settings.
Estyn Rec 1.3 - | (Estyn Rec 1) Implement the EAS are implementing these
Implement Regional | regional strategies for: Welsh strategies. A half-year EAS
Strategies language development, literacy, progress report is imminent.
numeracy and digital skills,
Foundation Phase, science,
4 technology, engineering and | 01-Apr-19 | 31-Mar-20 50%
mathematics (STEM), global
futures, to improve wider
performance measures;




Action

No Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
Estyn Rec 1.4 - Extend | (Estyn Rec 1) Extend the support EAS are implementing support
Support & | and development opportunities for core and non-core
Development for Core | for core and non-core departments to support schools
and Non-Core | departments within the to improve the capped nine
Departments secondary phase to improve measure. A half-year EAS
5 outcomes, the quality of teaching | 01-Apr-19 | 31-Mar-20 50% progress report is imminent.
and leadership and reduce
variance within and across
schools.
Estyn Rec 1.5 - | (Estyn Rec 1) Provide Secondment opportunities and
Provide Opportunities | opportunities  for  identified other school to school shared
for Identified Leaders | leaders to experience levels of opportunities are in operation
to Experience Levels | leadership that they have been across the south wales to enable
of Leadership unable to access in their own staff to  further develop
6 schools; experience leadership | 01-Apr-19 | 31-Mar-20 50% leadership skills.
in a different context other than
their own; break down barriers
between phases and different
contexts.
Estyn Rec 1.6 -|(Estyn Rec 1) Continue to Nominated schools continue to
Continue to Develop | develop the learning network be funded to deliver the LNS
the Learning Network | school strategy and the cluster- strategy to operate to share good
7 School Strategy based approaches to capacity | 01-Apr-19 | 31-Mar-20 50% practice and develop skills
building professional learning across the region.
and accountability.
Estyn Rec 1.7 - Pilot a | (Estyn Rec 1) Pilot a range of Professor Mick Waters has led
Range of Peer | peer working models for the pilot of peer working models
8 Working Models developing effective  school 01-Apr-19 | 31-Mar-20 50% across the region. A positive half-

leadership and pedagogy to
include: Primary/secondary
interface and core and non-core

year report has been produced
and a final evaluation report will
be produced in summer 2020.




Action
No.

Action Title

Action Description

Start Date

End Date

% Complete

RAG Status

Commentary

departments within the

secondary phase.

Estyn Rec 1.8 -
Provide a  Wider
Range of Professional
Learning
Opportunities &
Support

(Estyn Rec 1) Provide a wider
range of professional learning
opportunities and support for
school leaders from the regional
specialist HR service plan that
support the implementation of
the Professional Standards for
Teaching and  Leadership;

Where schools engage with
specialist HR support, including
professional learning
opportunities, this will enable
leaders to effectively implement
the Professional Standards for
Teaching and Leadership
through appropriate performance
management arrangements;

Where governing bodies engage
in professional learning, on line
self-evaluation  or  bespoke
support programmes they have
increased  their abilty to
undertake their role in
challenging and supporting
school leaders to secure
improvement.

01-Apr-19

31-Mar-20

50%

EAS are supporting schools to
implement professional
standards. Regional HR support
is provided in specific cases
where required.

10

Estyn Rec 1.9 -
Implement a Pilot
Project with RADY

(Estyn Rec 1) Implement a pilot
project with RADY (Raising
Achievement of Disadvantaged
Youngsters) in secondary
schools to improve the provision
for vulnerable learners.

01-Apr-19

31-Mar-20

50%

Raising Attainment of
Disadvantaged Youngsters
(RADY) project is taking place as
part of the Professor Mick
Waters peer learning projects.




Action

No Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
Initial mid-year evaluation is
Schools set aspirational positive.
individual pupil targets,
accurately track pupil progress
over time and secure strong
progress for nearly all pupils;
Estyn Rec 2 - Newport | Newport Education Services acts Professional panels have met to
Education  Services | as a professional partner to evaluate, amend and sign off
Acts as a Professional | approve secondary school PDG PDG plans of individual schools.
| e plans. 01-Apr-19 | 31-Oct-19 80%
60% of PDG spend is directed to
KS3 and spend is informed and
aligned to appropriate Sutton
Trust activities.
Estyn Rec 2.1 - Revise | (Estyn Rec 2) Revise Pupil PDG sign off processes have
Pupil Development | Development  Grant  (PDG) been revised and implemented
Grant Review and sign off processes. this financial year. Professional
panels have met to evaluate and
12 Many schools will submijt good- 01-Apr-19 | 02-Oct-19 100% C sign off PDG plans.
quality grant plans, with the
majority making an improvement
in the achievement and
engagement of vulnerable pupils
in line with school targets.
Estyn Rec 2.2 - | (Estyn Rec 2) Monitor impact of Initial plans have been signed
Monitor Impact of | Wellbeing and Looked After off. Plans will be monitored in
Wellbeing & LAC | Children Cluster Grant plans. November 2019 and through
Cluster Grant Plans individual school/LA/EAS
13 All cluster pupil development 01-Apr-19 | 31-Mar-20 50% meetings.

grant plans are agreed by a
professional partner approval
panel to ensure a wider
stakeholder engagement and
ownership of this process.




Action

No Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
Estyn Rec 2.3 - | Establish a task and finish group The NCC Learn Well Strategy is
Establish T&FG to | to write a Newport City Council currently undergoing
Write a NCC | Vulnerable Learners Strategy to consultation with a range of NCC
Vulnerable Learners | include a focus on eFSM partners. It aims to increase
Strategy learners. academic and well-being
14 01-Apr-19 | 31-Oct-19 80% outcomes of Newport learners in
Reduction in the attainment gap addition to increasing pupil
between FSM and non-FSM participation in decision making.
Learners. Four working groups will first
meet in  November and
December 2019.
Revise Local Authority | Revise Local Authority quality Revision of quality assurance
quality assurance | assurance processes for the processes and monitoring have
15 processes for the EAS | EAS including the format of | 01-Apr-19 | 20-Sep-19 100% c been completed and are now
including the format of | Education Improvement Board being implemented.

the Education
Improvement Board.

and Intervention Plan Monitoring
meetings.




2.

Increase School Attendance Rates and Reduce Exclusion Rates

A:lt‘l)on Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
Audit Secondary | Audit secondary school All  secondary schools have
School Behaviour | behaviour provision, cost completed an audit of their
Provision implications and impact. An behaviour provisions including
1 accurate overview of secondary | 31-Mar-19 | 25-Jul-19 100% C type of intervention, numbers of
provisions and costings is pupils supported and the
available to inform the planning associated costs.
of secondary ALN provision.
Develop and | Local Authority Inclusion A draft ‘Managing Weapons in
implement a Advisor, Senior School School Policy’ has been
‘Managing Weapons | representatives and the Youth developed. Multi-agency
in School’ policy Offending Service Education meetings are arranged to expand
Officer to develop and implement the policy to ensure a consistent
2 a‘Managing Weapons in School’ 01-Apr-19 | 31-Jan-20 60% appr.oach is agreed across
policy. services  including  Serious
Organised Crime, police, Youth
Offending Service and schools.
The deadline has been extended
to enable these meetings to take
place.
Embed Protocol for | Embed protocol for schools with Every secondary school has
Schools with Lower | lower than expected rates of been issued with a target for the
Attendance & Higher | attendance and protocol for reduction of incidents and days
Exclusions schools  with  higher than lost to exclusions. Meetings have
expected rates of exclusions been arranged with Head
based on monthly, termly and Teachers and Chairs of
annual data captures and Governors to discuss their
3 performance against targets. | 01-Apr-19 | 30-Sep-19 70% targets and any support needed.

Protocol embedded and schools
challenged via Step 1, Step 2
meetings and IPMs regarding
attendance/exclusions that are
identified as below/above the
expected levels. Attendance

Step 1 visits have taken place
with schools who had higher than
expected exclusions  during
2018-19.

Secondary attendance rates in
2018/19 improved to 93.9% with
primary attendance rates




Action

No Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
93.8% for secondary and 95.1% improving by 0.2pp on their
for primary. 2017/18 position (94.8%).
Implement Cluster | Ensure  cluster  attendance Cluster attendance policies have
Attendance Policies policies are developed and been developed and
consistently implemented. implemented across the
Cluster plans are fully Lliswerry and Llanwern clusters
4 operational to support the | 01-Apr-19 | 31-Mar-20 30% of schools. Work is now ongoing
achievement of attendance with 2 further school clusters to
targets in both primary and develop consistency of approach
secondary sectors and around through the implementation of
persistent absentees. cluster policies.
Implement School | Develop and implement a new Feedback from pupils has
Attendance Media | school attendance media supported the development of
Campaign campaign. Cluster plans are fully the new marketing campaign
5 ope_ratlonal to support the 01-Apr-19 | 31-Mar-20 40% with different designs being
achievement of attendance created for secondary and
targets in both primary and primary phases, Posters and
secondary sectors and around marketing materials are with the
persistent absentees. design team for finalisation
Implement the NCC | Implement the NCC attendance Secondary attendance rates in
attendance strategy to | strategy to reduce rates of 2018/19 improved to 93.9% with
reduce rates of | persistent absenteeism. primary attendance rates
persistent improving by 0.2pp on their
absenteeism. 19-Jul- 2017/18 position (94.8%).
6 01-Apr-19 40% Indicative data shows that the
2021 :
number of PAs reduced in

secondary schools in 2018/19
with the data for primary schools
stil awaited from  Welsh
Government.




3. Further improve pupil well-being and equity in education

A:lt:)on Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
Align foci of | Align foci of Attendance and The attendance and wellbeing
Attendance and | Wellbeing Forum and the forum met in October 2019 to
1 Wellbeing Forum and | Wellbeing Monitoring Group 01-Apr-19 | 23-Jul-19 100% C continue their work to learn about
the Wellbeing and share practice.
Monitoring Group
All education Services | All staff are appropriately trained 92% of relevant staff are up-to-
staff to have | to facilitate safeguarding date with the Introduction to
completed relevant | arrangements. Safeguarding (Level 1), the
safeguarding training remaining 8% (5 staff) else have
either booked on or are in the
process of doing so.
2 01-Apr-19 | 31-Mar-20 92%
78% of relevant staff are up to
date with Recognition to Referral
Training (Level 2). The five staff
outstanding are due to complete
refresher training in November
2019.
Embed the | Al schools have effective July 2019 16% schools using the
implementation of the | safeguarding processes in place safeguarding toolkit (9 schools)
new national September 2019 30% schools
‘safeguarding  toolkit’ using the safeguarding toolkit (15
for schools. schools).
All  other schools have a
safeguarding self-evaluation in
3 01-Apr-19 | 31-Mar-20 30% place, but are not currently using

the toolkit. Using the toolkit is not
mandatory, but it is included in
the draft 'Keeping Learners Safe’
statutory guidance as a model of
good practice. The audit tool is
intended to help education
settings to identify strengths and
weaknesses in their




Action

No Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
safeguarding arrangements and
to ensure they are exercising
their legal safeguarding
obligations.

Estyn Rec 1 - Ensure | (Estyn Rec 1) To ensure pre 16 Monitoring of provision for
Pre 16 children who | children who are looked after children who are looked after is
are looked after have | have access to at least 25 hours being undertaken by a dedicated
access to 25 hours | of provision a week delivering coordinator. Termly progress
provision a Week accredited courses. towards targets data is analysed
4 01-Apr-19 | 31-Mar-20 60% at termly meetings of the
coordinator with schools.
Outcomes data from the summer
2019 GCSE exams is currently
being collated for evaluation and
review.
Estyn Rec 2 - Support | Estyn Rec 2 - To support pupils The education services well-
vulnerable students to | who are vulnerable to be as being plan includes a strand of
5 be as academically | academically successful as their | 01-Apr-19 | 19-Jul-21 40% activity that will focus specifically
successful as their | peers. on the support being provided to
peers vulnerable learners and
reviewing the impact of this.
Implement the | Implement the regional The regional strategy has been
regional Wellbeing | Wellbeing and Equity Strategy shared and its implementation
and Equity Strategy will  be monitored through
6 01-Apr-19 | 19-Jul-21 40% meetings with regional
colleagues and our work as part
of the education service new
well-being plan. This includes 4
wellbeing strands of activity.
Map  provision to | Map provision to support the Provision has been mapped with
support the ACEs | ACEs agenda feedback provided to schools at
7 agenda 01-Apr-19 | 19-Jul-21 40% the Autumn Term Attendance

and Wellbeing Forum. Sharing of
practice activities are now
planned.




Action
No.

Action Title

Action Description

Start Date

End Date

% Complete

RAG Status

Commentary

To further the
implementation of the
Additional  Learning
Needs (ALN) and
Educational Tribunal
Act 2018.

To further the implementation of
the Additional Learning Needs
(ALN) and Educational Tribunal
Act 2018.

01-Apr-19

31-Mar-20

50%

Additional Learning  Needs
Transformation module
programme planned for
Registered Education Providers
to be rolled out during the
autumn and spring term
2019/2020. Regional meetings
are ongoing for cluster lead
Additional Learning Needs Co-
ordinators and regional
Additional Learning Needs Co-
ordinators. Newport Additional
Learning Needs Co-ordinators
shared good practice at a
Newport conference in July. All
schools have completed an
Additional Learning  Needs
Readiness survey which
identified priorities to be included
in their Additional Learning
Needs cluster plans.

To support targeted
schools to work
towards the National
Quality Award (NQA)
for Healthy Schools

To support targeted schools to
work towards the National
Quality Award (NQA) for Healthy
Schools

01-Apr-19

19-Jul -21

40%

Newport is ranked 1st in the
region and 3rd in Wales for
National Quality Award
achievement. 96% of schools in
the city have achieved Phase 3
of the award with those schools
not yet to achieve this being new
schools or amalgamations. All
National Quality Award external
verifications demonstrate
excellent practice and recognise
the support that Healthy Schools
staff play in achieving this. All
National Quality Award reports




Action
No.

Action Title

Action Description

Start Date

End Date

% Complete

RAG Status

Commentary

have been outstanding with no
recommendations.

Schools have also been asked
for thematic Healthy Schools
Reports.




4. To further develop a motivated, capable and engaged workforce

A;t;on Action Title Action Description Start Date End Date | % Complete | RAG Status Commentary
Estyn Rec 3 - | (Estyn Rec 3) Provide ongoing Education Services hosts a
Provide Ongoing | professional learning to central termly forum to support staff
Professional education staff to ensure the self- professional development.
Learning to Staff evaluation activities focus on the Additionally, team leaders
impact that services have on attend the Every Child Group to
outcomes and their value for promote self-evaluation skills.
money. Team Leaders are given
1 01-Apr-19 31-Mar-20 50% individual support to develop
team plans, key performance
measures and improve their
evaluation  skills. Individual
team leaders attend the senior
management  meeting to
discuss monitoring and
evaluation reports.

Estyn Rec 3.1 -| (Estyn Rec 3) Continue to The policy has been reviewed
Implement Self- | implement the new Education and the topics of individual
Evaluation Policy Services Self-Evaluation Policy. monitoring and  evaluation
reports required during the
o 2019/20 financial year has
2 01-Apr-19 | 31-Mar-20 50% been updated. Reports are
regularly discussed by
Education Senior Management
and Team Leaders in a weekly

senior management meeting.
Estyn Rec 3.2 -| (Estyn Rec 3) Middle Leaders Quality monitoring and
Middle Leaders | present high quality monitoring evaluation reports are shared
Present at Termly | and evaluation presentations at as good practice at termly
Events termly Education Service events. Education Service Events. All
3 01-Apr-19 31-Mar-20 50% monitoring and  evaluation

A  consistent, high  quality
approach to self-evaluation will be
completed by all officers.

An improvement  in  team

reports are held on a shared
drive for access by all senior
and middle leaders.




Action
No.

Action Title

Action Description

Start Date

End Date

% Complete

RAG Status

Commentary

performance measures  that
appropriately focus on outcomes.




5. Develop quality learning pathways and provision

A;t;on Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
Complete all works | Complete all works linked to the There are a number of
linked to the | Education Capital Programme. ongoing projects which are at
Education  Capital a variety of stages. The
Programme. Reducing Class Sizes grant

1 01-Apr-19 | 31-Mar-20 35% project at Maesglas Primary
has been delayed although
Welsh  Government has
confirmed that the funding
remains secure.
Improve access to | Improve access to quality of Out of As of Quarter 1 the number of
quality Out of school | school childcare (before & after places and clubs were being
childcare (before & | school) provision to enable sustained (2,266 places and
after school). parents/carers to continue to work 91 clubs in 40 settings) i.e.
stayed the same.
However, a private provider
o has since closed with a loss of
2 01-Apr-19 | 31-Mar-20 50% 37 places. There is a need for
this provision in the area and
there are a number of
providers who are keen to
open up in this area but there
is a lack of suitable buildings
available for this currently.
Maintain Glan Llyn | Maintain Glan Llyn Primary School The school opened as
Primary School and | and support the opening of the planned in September 2019.
3 support the opening | school in September 2019. 01-Apr-19 | 30-Sep-19 100% C
of the school in
September 2019.
Prioritise and | Prioritise and commence with The three secondary school
commence with early | early works under the 21CS Band projects have commenced.
works under the | B Programme, to include any The works at Ysgol Gyfun
4 21CS Band B | statutory school reorganisation | 01-Apr-19 | 31-Mar-20 40% Gwent Is Coed are currently
Programme. proposals, whilst also securing out to tender, and surveys

WG capital funding approval

have been carried out at
Bassaleg and Caerleon.




Action
No.

Action Title

Action Description

Start Date

End Date

% Complete

RAG Status

Commentary

through the business case
process.

Works in relation to the new
school at Whiteheads are
dependent on land transfer
arrangements.

Progress school
reorganisation and
expansion of Ysgol
Bryn Derw

To progress school reorganisation
proposal to support expansion of
Ysgol Bryn Derw

01-Apr-19

30-Jan-20

60%

Statutory notice has been
published and will close on
4th October 2019.

Review ALN KS2 to
KS4 SEBD and ASD
provision.

Review ALN KS2 to KS4 SEBD
and ASD provision

01-Apr-19

31-Mar-20

60%

A thorough analysis of the
Additional Learning Needs
data trends and the current
capacity for specialist
provision has been
completed. This review
highlighted the need to
restructure the Bridge
Achievement Centre,
commission independent
providers to expand Social,
Emotional, Behavioural
Difficulties provision and the
need to explore options to
increase capacity for pupils
with Autistic Spectrum
Disorder.

Review School
Funding Formula.

Review School Funding Formula

10-Oct-19

09-Oct-20

6%

Elements of the funding
formula have been prioritised
and scheduled for action. This
means that specific sections
of the funding formula will be
reviewed this year and others
in 2020/21. A sub group of
Schools Budget Forum has
been established and will
begin to meet to review
sections from October 2019.




Action

No Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
All work will be reported back
to Schools Budget Forum.
Revise School ALN | Revise School ALN Review This has been completed and
Review Format in | Format in line with the Excellence trialled in a primary school
line with the | in Teaching and Leadership during summer term 2019.
8 Excellence in | Framework (ETLF) 01-Apr-19 | 26-Jul-19 100% <
Teaching and
Leadership.
Review secondary | To consider a review of secondary Proposals have been drafted
school catchment | school catchment areas to ensure and will form part of the
areas sufficiency of secondary school o consultation on admission
9 places across the city 01-Sep-19 | 31-Aug-21 25% arrangements for 2021 that
will be launched in January
2020.
To continue to | To continue to redevelop and The LA has commissioned
redevelop and | extend provision within the city to two Independent providers to
extend provision | accommodate a greater range of deliver provision for pupils
within the city to | needs, ensuring that pupils are with Social, Emotional, and
accommodate a | placed where their learning is best Behavioural Difficulties. Catch
greater range of | supported. 22 has been commissioned
needs. for 12 KS2 placements and
Newport Live for 12 KS3 and
KS4 placements. The
provisions are monitored
10 01-Apr-19 | 31-Mar-20 60% carefully by our Out Of County
Special Educational Needs
Officer and through Quality
Assurance visits. A

consultation is currently being
undertaken to expend Ysgol
Bryn Derw to a 68 place
provision to increase
specialist tertiary provision in
January 2020.




Action

No Action Title Action Description Start Date | End Date | % Complete | RAG Status Commentary
To ensure that Post | To ensure that Post 16 provision Un-validated performance at
16 provision within | within  Newport is meeting the A level for the 2018-2019
Newport is meeting | needs of all learners and provides Year 13 cohort indicates an
the needs of all | good value for money overall increase of 1.6pp in
11 learners. 01-Apr-19 | 19-Jul-21 40% the L3 threshold for Newport.

At 3 A*C grades 2019
performance in  Newport
(59.2%) was 3.3pp above the
regional average.




6.

Improve learner voice in decision making

Action
No.

Action Title

Action Description

Start Date

End Date

% Complete

RAG Status

Commentary

Estyn Rec 4 -
Establish a Pupil
Voice  Steering
Group

(Estyn Rec 4)
steering group
voice.

To establish a
regarding pupil

The work around pupil voice across
the LA is strategically planned and
monitored effectively.

01-Apr-19

31-Mar-20

40%

The Newport Youth Council
continues to provide a
decision making forum for
young people.

The education services well-
being plan includes pupil
participation and decision
making as a key strand. A
working group has been set
up to steer this aspect of the
well-being plan. Plans have
been developed to establish
feedback from secondary
pupils by the end of the
autumn term 2019 and from
primary pupils in the spring
term 2020 In addition, The
Newport  Youth  Council
continues to provide a
decision making forum for
young people and their
feedback is shared with the
working group

Estyn Rec 4 -
Establish Focus
Groups with
Vulnerable Young
People

(Estyn Rec 4)

To establish a

mechanism to allow policies to be
shared with young people.

01-Apr-19

19-Jul-21

40%

The education services well-
being plan includes pupil
participation and decision
making as a key strand. A
working group has been set
up to steer this aspect of the
well-being plan. Plans have
been developed to establish
feedback from secondary
pupils by the end of the
autumn term 2019 and from
primary pupils in the spring




Action

No Action Title Action Description Start Date | End Date | % Complete RAG Status Commentary
term 2020. In addition, the
Newport  Youth  Council
continues to provide a
decision making forum for
young people and their
feedback is shared with the
working group.
Estyn Rec 4 - | (Estyn Rec 4) To establish a Arrangements are  being
Establish mechanism to allow policies to be made to ask a target group of
Mechanism  for | shared with young people. Headteachers to bring 2
Sharing Policies students with them to the next
with Young LA Headteacher meeting
3 People. 01-Apr-19 19-Jul-21 40% (Nov 2019). This will allow
consultation to take place on
ways of working and seek
feedback on work related
activities and the education
services wellbeing plan
Estyn Rec 4 - | (Estyn Rec4) To establish the Pupil A Primary Pupil conference is
Establish Pupil | Participation Network in primary being planned in consultation
4 Participation schools across all clusters. 01-Apr-19 19-Jul-21 40% with schools and pupils to
Network in take place during the spring
Primary Schools. term 2020
Estyn Rec 4 - | (Estyn Rec 4) All Education Service Al Team on A Page
Include Pupil | Team on a Page priorities to include documents include
Voice Activity on | capture of pupil voice activity. consultation and  specific
5 Education Service 01-Apr-19 19-Jul-21 50% actions related to seeking the

Team on a Page
Priorities

Pupil voice becomes a routine
element of the work of all education
service teams and is monitored
robustly in terms of self-evaluation.

views of children and young
people.




Action

No Action Title Action Description Start Date | End Date | % Complete RAG Status Commentary
Estyn Rec 4 - | (Estyn Rec 4) To ensure that The education service new
Develop appropriate planning and well-being plan includes 4
strategies to | monitoring is in place to evaluate activity strands that will
ensure planning | the impact of key strategies to monitor the impact of our
and  monitoring | promote pupil voice. work.
systems are in o
6 p?/ace to evaluate | All partners involved in enhancing 01-Apr-19 |~ 19-Jul-21 40%
our work to | pupil voice across the authority are
develop pupil | aware  of their roles and
voice responsibilities in both strategic and
operational contexts.
Estyn Rec 4 - | (Estyn Rec4) To raise the profile of The Youth  Council is
Raise Profile of | the Youth Council and consider continuing its work to ensure
the Youth Council | ways in which it can link with school the views of young people are
councils across Newport secondary included in the work of the
schools. council.
Newport Youth Council (NYC)
is a youth led forum of 11- 25
year olds who live in Newport.
Members of the youth council
are from varied backgrounds
and there are pupils engaging
with the NYC from vulnerable
7 01-Apr-19 19-Jul-21 40% backgrounds. The forum

supports other linked strategic
responsibilities of the Future
Generations Involvement
remit, Social Services, The
Well-being act, and the
Participation Standards for
Wales.

NYC members set their own
meeting agenda, based on
the issues that are important
to them. Members are




Action
No.

Action Title

Action Description

Start Date

End Date

% Complete

RAG Status

Commentary

supported by the local
authority (LA) to have an
active role in the democratic
process, for example they
have taken part in a travel
consultation, constructing a
new school attendance
campaign and have
challenged key decision
makers about the decisions
made at a strategic level.

NYC members are also
involved in a number of
engagement and recreational
activities throughout the year,
they have met local policy
makers about their priorities.
This includes questioning the
Police and Crime
Commissioner for Gwent
about knife crime and
exploring the availability of
support in terms of child and
adolescent mental health
services. Members have also
been involved in the
development of Newport's
Wellbeing Plan and will now
be involved in the education
services well-being plan.




7. Promote access to Welsh-medium education

Ac;ltcl,on Action Title Action Description Start Date | End Date | % Complete RAG Status Commentary
Estyn Rec 5 - | (Estyn Rec 5) To ensure that a This is at an early stage
Develop Scoping | strategy is in place that supports although the Council has
Strategy for | appropriate scoping arrangements committed, through the
Determining the | for determining the language choice Welsh-medium Capital Grant,
1 t?agelﬁ%ihiggce of any new schools across the city. 01-Apr-19 | 30-Sep-20 20% tsr;ahtoc;tlh:li”nsgtwnei/\;]_rggrgﬁz
Increased provision of WM primary provision.
school places to support WG's
charter of 1million Welsh speakers
across Wales by 2050.
Estyn Rec 5 - | (Estyn Rec 5) Ensure that Welsh Formal consultation has
Ensure Medium  (WM)  provision is commenced on a proposal to
Appropriate established to support pupils with establish a new Welsh-
Welsh ~ Medium | Additional Learning Needs medium primary school from
Provision is in September 2020. The school
2 Place for ALN | Good quality ALN provision will be | 01-Apr-19 | 31-Aug-22 30% will include a Learning
Pupils created to support pupils attending Resource Base at the
WM schools. The permanent permanent location.
location for the new Welsh-medium
primary school will include provision
for a Learning Resource Base.
Estyn Rec 5 - | (Estyn Rec 5) Ensure that provision A primary immersion unit
Ensure Provision | for immersion is reviewed to ensure opened at Ysgol Gymraeg Bro
for Immersion is | that it meets the needs of and Teyrnon in September 2019,
Reviewed demand from children who join WM pending the establishment of
education later in their school life. the fourth Welsh-medium
primary school. Funding has
3 Good quality ALN provision will be 01-Apr-19 | 31-Aug-19 100% 2 also been provided to Ysgol
created to support pupils attending Gyfun Gwent Is Coed to
WM schools. The permanent enable the school to provide
location for the new Welsh-medium in-house immersion  for
primary school will include provision secondary age pupils.
for a Learning Resource Base.
4 Estyn Rec 5 - | (Estyn Rec 5) To progress school 01-Apr-19 | 31-Aug-20 35% A statutory proposal has been

Progress School

reorganisation proposal to establish

launched by way of a formal




Action

No Action Title Action Description Start Date | End Date | % Complete RAG Status Commentary
Reorganisation a 4th  Welsh-medium primary consultation with  affected
Proposal to | school. stakeholders. This formal
Establish a 4th consultation period ended on
Welsh-Medium The number of Welsh-medium 13th September 2019. A
Primary School primary school places will be consultation report is currently

increased by 50%. Welsh-medium being drafted.
primary school catchment areas are
more equitable and support access
to Welsh-medium education for
children across the city.
Estyn Rec 5 - | (Estyn Rec 5) To review WM Revised catchment areas
Review WM | primary school catchment areas to have been proposed through
Primary  School | support the establishment of the the consultation to establish a
Catchment Areas | fourth school. fourth primary school.
- _ - - o
S Welsh-medium  primary  school 01-Apr-19 | 31-Aug-21 35%
catchment areas are more equitable
and support access to Welsh-
medium education for children
across the city.
Estyn Rec 5 - | (Estyn Rec 5) Work with partners to Two new welsh medium
Work with | support new early years provision sessions are being supported
Partners to | through the non-maintained sector in order that they can apply to

6 | pemor g fon (o chideare seGR | gy ppnto | 0Sep20 | 0%

Years Provision Increased provision of Welsh- Nurseries in an upcoming

medium early years’ places.

commissioning round.




Performance Measures at end of Quarter 2 2019/20

Note: Education performance measures are currently being reviewed at a national level and will be changing from 2020/21. Majority of performance
measures are reported annually and will be made available in quarter 4 of 2019/20.

Performance measures reported are based upon the previous academic year attendance records.

Q2 Figure (or latest) .
Performance : Target 2018/19 Previous Year (Actual)
Measure 201871 S)Y;::rademlc Academic Year Performance 2017/18 Academic Year Comments
National - %
Attendance Primary 94.8% 94.7% 94.6%
Year-end
National - %
Attendance 93.9% 93.8% 93.4%
Secondary Year-end.




